Acton 2020 Committee
Agenda
December 15, 2010 - 7:00 PM
Acton Memorial Library, Meeting Room

I. Approve minutes
Il. Report on Finance Committee meeting
lll. Follow up on last meeting
a. Agree on “next two-months” approach for outreach, meeting topics, and next public
meeting; timeline/approach for later public meetings
b. Discuss blog:
i. Pictures of “town character”—Celia
ii. Think of several questions to post on blog
C. Update on outreach to potential volunteers
d. Assign “liaison” with 1998 Master Plan
IV. Review of proposed changes to goals and objectives
V. Review of completed inventory
VI. Determine timeline to post finalized inventory and goals & objectives
a. Use independent auditor?
b. Need additional review/response time?

VII. Next steps
a. Next meeting Wednesday, January 12" (Do we need a meeting Jan. 5™ also?)

b. Identify tasks that need to happen before next meeting



