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Meeting Minutes 
Kick-off Meeting, February 3, 2015 

 
 

Task Force Members 
Present: 

Ellen Feinsand, Brenda Gowing, Mike Gowing, Charlie Kadlec, Marge Kennedy (associate 
member), Adrian Hancock,Howard Sussman, Heather York 

Guests: Florence Ross (pending BOS meeting rescheduled to 02.05.2015) 

 Members Absent: Pamela Harting-Barrat, Dick Calandrella 

 

Welcome, Review of Open Meeting Laws and 
Launch Facilitated by: Mike Gowing 

The Chairman of the Board of Selectman welcomed Task Force members and proceeded to confirm that a quorum of sworn 
members was present. 

 
Members introduced themselves and also described areas of expertise and interest as related to ANS. 
Mike Gowing described his role as Selectman liaison, and Ms. York as town employee liaison. 

 
The Task Force proceeded to review the Open Meeting Law, including the following requirements 
-Meeting agenda must be posted 48 hours prior to a meeting, exclusive of weekends and holidays. 
-Meeting minutes need to be approved and posted accordingly. 
-If Minute corrections are required, Task Force members should reply only to the Task Force clerk, as “reply all” violates the 
Open Meeting standard. 
-Task Force members may take handwritten or typed notes for personal use, but must retain them since the Attorney General 
could request them. 
-If there is urgent and unexpected matter that arises after the 48-hour window has closed, it may be added so long as it is aligned 
with an ethics exception. 
-Members were advised to use the provided Acton Nursing Service Task Force shell (ANSTF.acton-ma.gov) for communications. 
Members are added once sworn by the Town Clerk. 

 
Finally, the Task Force reviewed possible meeting times and opted for weekly Tuesday evening meetings. Ms. York offered to 
coordinate space with Andrea Ristine (aristine@acton-ma.gov, meeting space coordinator.) 

	  

Other Information:   Outstanding member approvals are scheduled for the Board of Selectman meeting on  02/05/2015. 

	  
Conclusions: While Town Meeting presentation deadlines are aggressive, there was excitement about expanding awareness 
and utilization of the service. 

	  

Action Items: Person Responsible: Deadline: 

Complete Task Force Members appointments and required 
training 

Individual Task Force 
Members, Town Clerk Office 

Next Meeting,  (02/10/2015) 

Complete Room Coordination Ms. York Next Meeting,  (02/11/2015) 
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Discussion: Once a quorum was confirmed, the Task Force nominated officers so as to fulfill Task Force organizational 
requirements 

 
 

 

Other Information:  Not Applicable 
 

 

 
 

Conclusions: 

Charlie Kadlec was nominated and unanimously approved for Chairman 

Howard Sussman was nominated and unanimously approved for Vice Chairman 

Brenda Gowing was nominated and unanimously approved as Clerk 
 

 
Action Items: Person Responsible: Deadline: 

Task Force members should forward agenda items directly to 
Mr. Kadlec 

Task Force Members No later than 48 hours before 
Next Meeting, 

Brenda Gowing will submit and coordinate posting of 
02/03/2015 minutes 

Mrs. Gowing By Next Meeting, 02/11/2015. 

Review of Task Force Objective General  Discussion 

The objective of the Acton Nursing Service (ANS) task force is to optimize service delivery in terms of scope, citizen 
awareness and financial performance while preserving high quality care. 

 
The charge of the Task force includes: 

▪ Creating a Network Development plan* resulting in increased referrals and reimbursement. 
▪ Creating a marketing and communication plan to increase exposure 
▪ Developing a report for Town Meeting presentation to apprise citizens of Task Force status and progress 

toward achieving the stated objective and 
▪ Proposing a standing Task Force structure. 

 
 
Task force members shared individual perspectives on ANS operations. For example, there was a debate as to Acton funding non- 
resident care, and/or providing charity care. Overall, there was agreement that the differing perspectives gave insight to 
opportunities for clarification, and ultimately, Town Meeting presentation. The discussion also underscored the importance of 
dispelling assumptions. 

 
There was also general agreement that the burden of dispelling assumptions should fall to the Task Force vs. ANS staff. 

 
The Task Force reported challenges in locating the prior HMS report and other ANS related data. The difficulty was seen as further 
evidence of the need to more clearly communicate the ANS value proposition. 

 
 
*A Network Development plan is defined as a provider network business plan. Marketing and Communication is focused on 
overall ANS brand and service awareness. 

	  

Other Information:    The link to the Acton Nursing Service website is http://www.actonnursingservice.com/ 

	  
Conclusions:  The Task Force agreed to review goals and assign sub committee members by area of interest.. 

	  

Action Items: Person Responsible: Deadline: 

Task force members to review Objective and Charge in 
preparation for subcommittee assignment. 

Individual Task Force 
members 

For 02/11/2015 

Election of Officers General Discussion 
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Discussion: 

There was a general discussion as to the availability of current financial performance indicators, rates and performance metrics. 
The Task Force discussed the differing reimbursement levels for the same service by payer type. There was also a general 
discussion of the viability of determining the cost of operations vs. billable rates by Town Meeting. 
Mr. Kadlec requested that Ms. York find out what information is routinely available, so as not to unduly burden town staff. 

 

 
 

Other Information: The HMS report also contains financial performance data that may be useful. 
 

 

 
 

Conclusions: The ease of availability would impact the Task Force’s ability to provide a performance overview in the short term 
(Town Meeting) and suggest opportunities for future business development. 

 
 

 
Action Items: Person Responsible: Deadline: 

Ms. York to provide ANS available metrics to Mr. Kadlec for 
Task Force Review 

Ms. York By Next Meeting,  02/11/2015 

Members to review HMS Consulting Report Data Individual Task Force 
Members 

Ongoing, initial read by Next 
Meeting,  02/11/2015 

 
 

 
Respectfully Submitted, 

 
Brenda Gowing 
Clerk 
Acton Nursing Service Task Force (ANSTF) 

 
 
 

Attachments: 
Board of Selectman’s Charge to Acton Nursing Service Task Force 
HMS Report 

Metrics and Baseline Data General Discussion 


