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H
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R
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B
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C

O
M

M
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R
S
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T
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W
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D
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A
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E
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U
E

,A
C

T
O

N
M

A
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M
IN

U
T

E
S

O
C

T
O

B
E

R
28,

2014

Present:
B

ernice
B

aran,
N

ancy
K

olb,
K

en
Sghia-H

ughes
and

R
obert W

hittlesey
A

bsent:
R

yan
B

ettez
S

A
lso

Present:
K

elley
C

ronin
A

ttending:
Peter

B
erry

M
r.W

hittlesey
called

the
m

eeting
to

order
at4:00

p.m
.

1.T
he

B
oard

review
ed

the
m

inutes
of

the
previous

m
eeting.

M
r.

Sghia-H
ughes

m
ade

a
m

otion
w

hich
w

as
seconded

by
M

s.
B

aran
and

unanim
ously

voted
in

the
affirm

ative
to:

A
pprove

the
m

inutes
ofthe

Septem
ber16,

2014
m

eeting.

2.M
s.

C
ronin

updated
the

B
oard

on
operations.

She
let

the
B

oard
know

that
she

had
hired

M
ark

M
ercurio,

Property
M

anager
for

the
T

ow
n

ofT
ow

nsend,
for

the
m

aintenance
position.

M
s.

C
ronin

discussed
candidates

w
ho

applied
for

the
Fam

ily
Self-Sufficiency

program
and

her
recom

m
endation

forhiring.
M

s.
C

ronin
let

the
B

oard
know

thattw
o

units
atW

indsor
G

reen
and

one
atM

cC
arthy

V
illage

had
becom

e
vacant.

She
let

the
B

oard
know

.that
the

State
A

uditors
w

ere
still

review
ing

files.
So

far
the

auditors
have

not
identified

any
issues

thatneed
to

be
addressed.

3.
M

s.
C

ronin
updated

the
B

oard
on

progress
m

oving
forw

ard
on

the
em

ergency
m

aintenance
response

collaboration
w

ith
the

H
udson

H
ousing

A
uthority.

M
s.

C
ronin

also
letthe

B
oard

know
that

the
W

estford
H

ousing
A

uthority
m

ay
be

looking
for

assistance.
T

he
B

oard
discussed

the
visit

to
the

C
helm

sford
H

ousing
A

uthority
(C

H
A

).
T

he
B

oard
and

M
s.

C
ronin

w
ere

im
pressed

w
ith

the
am

ount
and

quality
ofaffordable

housing
units

thathave
been

developed
by

the
C

H
A

and
their

D
irector,D

avid
H

edison
over

the
pastten

years.
M

s.
C

ronin
w

ould
like

to
see

if
the

A
H

A
can

find
a

w
ay

to
create

affordable
assisted

housing
for

seniors
by

redeveloping
the

existing
units

or
finding

new
space

to
build

m
ore,

like
the

C
H

A
.

T
he

B
oard

discussed
the

proposal
by

A
cton

for
B

oston
C

om
m

unity
D

evelopm
ent

(A
B

C
D

)
to

pay
for

the
replacem

entof
the

existing
heating

system
w

ith
air

source
heat

pum
ps.

M
s.

C
ronin

expressed
concern

w
ith

the
placem

ent
of

the
com

pressors
next

to
the

sliders.
She

is
concerned

that
this

w
ill

take
aw

ay
outdoor

space
from

residents
and

look
unsightly.

T
he

B
oard

discussed
the

benefits
ofhaving

over
$300,000

invested
in

new
heating

system
s

atno
costto

the
H

ousing
A

uthority.
M

r.
Sghia-H

ughes
visited

the
M

arlborough
H

ousing
A

uthority
to

see
the

air
source

heatpum
ps

there
and

shared
pictures

of
the

com
pressors.

T
he

consensus
w

as
that

the
investm

ent
w

as
badly

needed
and

the
B

oard
w

ould
m

ake
a

final
decision

atthe
next

m
eeting

after
seeing

the
A

B
C

D
proposal.

T
he

B
oard

discussed
the

2014
C

om
m

unity
Preservation

Fund
application

and
recom

m
ended

applying
for

a
housing

consultant
to

help
w

ith
developing

affordable
units.

M
s.

C
ronin

said
she

w
ould

w
rite

a
proposal

for
the

B
oard

to
review

.

T
he

B
oard

review
ed

the
R

equest
for

Proposals
for

tw
o

new
units

to
be

purchased
in

2015.
T

he
B

oard
discussed

the
new

unitpurchased
at4

D
rum

m
er

R
oad,

unit
C

5.
M

s.
C

ronin
had

letthe
B

oard
know

that
there

w
as

a
sew

er
betterm

ent
attached

to
the

property
prior

to
the

closing.
T

he
B

oard
had

expressed
to

M
s.

C
ronin

approval
for

her
to

go
forw

ard
w

ith
the

closing
despite

the
betterm

ent.
M

r.
Sghia-H

ughes
m

ade
a

m
otion

w
hich

w
as

seconded
by

M
s.

B
aran

and
unanim

ously
voted

in
the

affirm
ative

to:



A
bsorb

the
betterm

entfeesfo
r

the
sew

er
connection

that
existfo

r
the

property
and

m
ake

the
regular

paym
ents

to
the

Tow
n

fo
r

this
betterm

ent.
1445.

M
s.

C
ronin

rem
inded

the
B

oard
thatthe

M
etropolitan

A
rea

P
lam

ing
C

ouncil
w

as
holding

a
m

eeting
atthe

L
ittleton

Police
Station

to
discuss

housing
authority

collaborations
on

T
hursday,

O
ctober

3O
.

4.M
s.

C
ronin

updated
the

B
oard

on
the

status
of

the
on-going

capital
projects.

M
s.

C
ronin

letthe
B

oard
know

that
the

D
epartm

ent
ofH

ousing
and

C
om

m
unity

D
evelopm

ent
(D

H
C

D
)

had
not provided

H
A

’s
any

guidance
yet

on
the

State
Public

H
ousing

R
eform

legislation
including

the
process

for
im

plem
enting

the
tenant

B
oard

m
em

ben
M

L
Sghia-H

ughes
updated

the
B

oard
on

C
om

m
unity

Preservation
C

om
m

ittee
activities.

M
s.

K
olb

m
ade

a
m

otion
w

hich
w

as
seconded

by
M

s.
B

aran
and

unanim
ously

voted
in

the
affirm

ative
to:

A
ppointM

r.
S

ghia-H
ughes

to
another

term
representing

the
A

cton
H

ousing
A

uthority
on

the
C

om
m

unity
P

reservation
C

om
m

ittee.

M
s.

B
aran

updated
the

B
oard

onA
cton

C
om

m
unity

H
ousing

C
orporation

activities
and

let
everyone

know
thatthere

w
as

a
m

eeting
to

discuss
a

new
housing

production
plan

on
D

ecem
ber

11th.

5.
M

s.
B

aran
m

ade
a

m
otion

w
hich

w
as

seconded
by

M
r.

Sghia-H
ughes

and
unanim

ously
voted

in
the

affirm
ative

to:

A
pprove

the
S

eptem
ber

voucher
(m

onthly
listo

f accounts
payable)

aspresented.

T
he

m
eeting

w
as

adjourned.

R
espectfully

subm
itted,

L
K

elley
A

X
ro

n
in

E
xecutive

D
irector

A
ttachm

ents
for

the
m

eeting
O

ctober
28,

2014:
M

inutes
ofthe

Septem
ber

18,
2014

m
eeting,

specifications
from

B
ruce

L
edgerw

ood
from

A
B

C
D

for
the

air
source

heat
pum

p
installation

at W
indsor

G
reen,

draft
R

equest
for

Proposals
for

tw
o

condom
inium

units/duplex
purchase,

lottery
agent

proposal
from

Sudbury
H

ousing
T

rust
and

M
C

O
H

ousing
Services,

C
om

m
unity

P
reservation

application
for

housing
consultant,

Septem
ber

V
oucher


