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Acton Nursing Services Task Force
Meeting Minutes

July 12, 2016
Approved:  July 26, 2016

Task Force Members Present
Ellen Feinsand, Katie Green (BoS Liaison), Adrian Hancock, Charlie Kadlec, Marge Kennedy, 
Florence Ross, Howard Sussman, Heather York (ANS Director and Town Liaison)

Guests
None

Members Absent
None

Task Force Objective
The objective of the Acton Nursing Services (ANS) task force is to optimize service delivery in 
terms of scope, citizen awareness and financial performance while preserving high quality care. 
A seven person board (with both staff and community support) will be responsible for meeting 
the goals and objectives and reporting to the Board of Selectmen.

Task Force Goals
 Creating a Network Development Plan resulting in increased referrals and 

reimbursement.
 Creating a Marketing and Communication Plan to increase exposure.
 Developing a report for Town Meeting presentation to apprise citizens of Task Force 

status and progress toward achieving the stated objective (deferred).
 Proposing a standing Task Force structure.

Chairman’s Update and Formalities Presented by: Charlie Kadlec, Chairman

Quorum was confirmed at 7:00 pm.
Minutes were approved unanimously for the June 7, 2016 meeting.

 The Board of Selectmen approved and extended the term of the Task Force until 
completion of the Recommendation.

 Each Task Force Member has been sworn in so work may continue.
 There is a first draft of ideas for the Recommendation to the BoS that will be a starting 

point for discussion.
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Director’s Update Presented by: Heather York, Director

 Admissions for fiscal year 2016 were 131, compared to 127 for 2015 and 125 for 2014.

 There have been favorable emails about the insert that accompanied the quarterly Tax 
Bills, and a mention in Municipal Quarterly.

 There is money in the budget for 2017 for Marketing mailings.

 Task Force Members discussed the possibility of adding specialized clerical help to free 
up time that the Director currently spends on billing.  At present, this appears 
impossible because the budget has neither the funds nor the headcount for this.

Marketing Update Presented by:  Adrian Hancock

The group reviewed the discussion draft of ongoing Marketing efforts focused on Messaging 
and Outreach.

For the Recommendation, the following two items were proposed:
 Summary chart of activities that were completed, including chart of target audiences, 

messages, formats, and rationale.  (Ellen Feinsand to draft.)
 Size of aging population in Acton (Charlie Kadlec to draft.)

FANS Update Presented by:  Florence Ross

The FANS newsletter was mailed date on May 31, 2016 and was well received.

Report to Board of Selectmen – Review of Initial Draft

 The Report should stand on its own and have a small number of slides.
 There should be an Executive Summary and Backup information.
 The Network Development Plan has not been done; some elements of a Plan were 

completed to raise awareness of ANS.
 Town Meeting Updates do not appear to be an ongoing requirement.
 Financial performance measures should be deleted from any future charge to an 

Advisory Board.  The reason is that access to the type of information to measure 
performance is not available to a volunteer group.  Consistent monthly financial 
information is the responsibility of the Town, now that ANS is a Town department.
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ANSTF Structure

Should there be an outside group set up on a permanent basis?
Some activities that might be helpful to the potential growth of use of ANS would be:

 Marketing support
 Reaching out to Referral Sources
 Creating a Network Development Plan
 Soliciting grants and donations

Recommendation

 Permanent standing Advisory Committee (possibly called ANS Advisory Group).
 The Charter would include Objective/Goals and ideas about Membership with 

qualifications of participants who have relevant experience.
 Exclude financial performance from the charge.
 Change group to have a supportive role rather than an analytic/supervisory one.

Please send Charlie Kadlec content for slides and background information to assist with creating
the next draft of the Recommendation.

Please send Charlie Kadlec your availability for Meetings during August and September.

Meeting adjourned:  8:50pm
Next meeting will be on July 26, 2016 at 7pm in Town Hall, Conference Room 9.

Submitted by:
Ellen Feinsand, Clerk, ANSTF


