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Task Force Members Present
Katie Green (BoS Liaison), Adrian Hancock, Charlie Kadlec, Florence Ross, Howard Sussman, 

Guests
None

Members Absent
Ellen Feinsand,  Marge Kennedy, Heather York (ANS Director and Town Liaison)


Task Force Objective
The objective of the Acton Nursing Services (ANS) task force is to optimize service delivery in terms of scope, citizen awareness and financial performance while preserving high quality care.  A seven person board (with both staff and community support) will be responsible for meeting the goals and objectives and reporting to the Board of Selectmen.

Task Force Goals
    -  Creating a Network Development Plan resulting in increased referrals and reimbursement.    
    -  Creating a Marketing and Communication Plan to increase exposure.
    -  Developing a report for Town Meeting presentation to apprise citizens of Task Force status 
       and progress toward achieving the stated objective (deferred).
    -  Proposing a standing Task Force structure.

Chairman’s Update and Formalities		Presented by: Charlie Kadlec, Chairman
Quorum was confirmed at 7:02 pm.

   - The June 26 2016 meeting minutes were approved unanimously 
   - Admissions for the month of July, 2016 (the start of the 2017 fiscal year} was updated to 9
  -  Final fiscal 2016 revenue/expenses not yet available, but estimates continue to show    
      improvement over the previous year.  We need to continue to receive monthly financial     
      information from the town. It was noted that most of the professional services are by     
      outsourced staff and that we have been told that all patient interactions are profitable.

Other Items   

   -  Continued discussion of hospital and home health care ratings
   -  News reports of institutions starting to refuse more challenging or complex cases as these 
      patients have a higher potential of decreasing their public ratings.  This is in addition to 
      patients being discharged earlier and increasing the need for home healthcare.  ANS accepts
     all referrals in our service area and contributes an invaluable service to the Town.
.

Report to Board of Selectmen – Review of Draft 3

.  Copies of draft #3 were distributed at the meeting.   The format remains as several pages of summary and recommendations followed by a complete set of reference material.  We are continuing to refine and add material to the draft.  The taskforce members are continuing to edit the material with their comments and recommendations to be emailed to Charlie for incorporation into the next draft for discussion at the next formal meeting (Open meeting regulations prohibit the exchange of material between members prior to the 
next formal meeting).

Meeting adjourned:  8:27pm
Next meeting to be scheduled shortly.




