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Article 32 
Community Preservation Program 

(Majority vote) 
Move that the Town  
(1) Transfer to and from the Community Preservation 

Fund and appropriate, re-appropriate, or set aside 
for current or later appropriation, $1,194,470, all as 
set forth in the article, and 

(2) Authorize the Town Manager to expend or set aside 
amounts as set forth in the article and in compliance 
with conditions to be noted in the Community 
Preservation Committee's award letters. 
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• CPA Program 
Continuity 
 

• Projects 
Thoroughly 
Vetted 
 

• Public Process 
 

• CP Funds 
Leveraged 
Wherever 
Possible 

2011 COMMUNITY PRESERVATION  
FUND BALANCES 

Sub-Totals Total Balance 

CP Fund Surcharge Collected in FY 2011 $756,534.23 

State CP Trust Fund Receipt, October 2011 $202,313.00 

Interest Earned FY 2011 $  21,994.22 

Recapture funds from prior years’ projects $  83,832.50 

Unencumbered funds from  FY 2011 $324,593.03 

Total - 2011 CP Fund Balance $1,389,266.98 

Total Open Space Set-Aside (separate acct) $1,577,537.12 

Total Hist. Pres. Set-Aside (separate acct) $              0.00 
Recommendations: 

Total FY 2011 CP Fund Appropriations $1,194,470.00 

Resulting Fund Balances: 

Resulting FY 2011 CP Fund Balance $   194,796.98 

Resulting Open Space Set-Aside $2,077,537.12 

Resulting Historic Preservation Set-Aside $          528.00 
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A: Open Space Set-Aside 
Applicant: Town of Acton 

• $500,000 set-aside for 
future open space 
purchase or protection 
 

• Brings total set-aside to 
$2,077,537 

Simeone-Caouette Farm Land, South Acton 
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• Set-Aside ($528.00) needed to meet 
minimum statutory 10% appropriation or set-
aside for historic preservation in 2007 after 
turn-backs  

A: Historic Preservation Set-Aside 
CPC Bookkeeping Item 
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C: Universal Access at 468 Main Street 
Applicant: Town of Acton 

• Public Building – 
Municipal Properties 
Veteran Services 

• In Acton Center 
Historic District 

• $70,000 Project funds 
Access for Persons 
with Disabilities 

• Lift at Back Corner 
(see arrow) 

468 Main Street 
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D: Memorial Library Window Restoration 
Applicant: Town of Acton 

$12,000 to restore eighteen 
original wood windows in 
the fire place room of the 
1889 wing of the library 

Acton Memorial Library – 1889 wing 
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E: Town Hall - Tower Clock Restoration 
Applicant: Town of Acton 

• $14,000 will restore 
all four faces of the 
clock to working 
order 

• New hands, 
electronic controls 

Tower Clock 
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F: Regional Housing Services Program 
Applicant: Acton Community Housing Corporation 

• $40,000 for 
– proactive compliance 

monitoring 
– affordable housing 

inventory maintenance 
– Local project consultation 
– Maintain eligible buyer list 

• Sharing service with six 
other regional towns 

• Funds 2 years of 
participation 

Concord 

Sudbury 

Weston 

Bedford 

Lexington 

Acton 

Lincoln 
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G: Development Funds – Sachem Way 
Applicant: Acton Housing Authority 

• $300,000 additional funding 
for construction of 12 units 

• Increase in development 
costs due to design 
changes and updated costs 
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H: T.J. O’Grady Skate Park 
Applicant: Acton Community Center  

$210,000 for 
addition of 
skating bowl, 
relocation of 
parking, 
improvement to 
drainage, lights 
and walkways 
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Thank You! 

Community Preservation Committee 
cpc@acton-ma.gov 

Walter Foster Roland Bourdon 
Corrina Roman Kreuze Janet Adachi 
Kenneth Sghia-Hughes Susan Mitchell-Hardt 
Victoria Beyer Betsey Mercier 
Andrew Magee Dore’ Hunter 
Peter Ashton 



Acton Community Preservation Program                                
Article 32 

12 

Article 32 
Community Preservation Program 

(Majority vote) 
Move that the Town  
(1) Transfer to and from the Community Preservation 

Fund and appropriate, re-appropriate, or set aside 
for current or later appropriation, $1,194,470, all as 
set forth in the article, and 

(2) Authorize the Town Manager to expend or set aside 
amounts as set forth in the article and in compliance 
with conditions to be noted in the Community 
Preservation Committee's award letters. 
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C: 468 Main Street 
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C: Universal Access at 468 Main Street 
Applicant: Town of Acton 

Architectural 
Drawing for Lift  
Lift housing  
– will have proper 

period details 
– will be subject to 

HDC approval 
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D: Library Windows  
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D: Memorial Library Window Restoration 
Applicant: Town of Acton 

Additional depiction of 
windows to be restored 
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F: RHSP 
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F: Regional Housing Services Program 
Applicant: Acton Community Housing Corporation 

• If funded, the program will allocate to Acton in FY 13 
411 service hours for a budget of $22,212.00 
 

Services  
• compliance monitoring (50%) 

– Ownership Units: Review registry records, contact each owner 
– Rental & Ownership Units: Annual compliance report to DHCD  
– Create and maintain monitoring database  
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F: Regional Housing Services Program 
Applicant: Acton Community Housing Corporation 

Services  
• Regional Activities All participate equally (20%) 

– Explore community linkage funding, programs, etc  
– Ready-buyer and ready-renter list for all member towns 
– Create regional approach to affordable housing 
– Technology development: monitoring data base, info web site for 

residents 

• Program Administration  (12%) 
– Develop new programs, materials and implement (e.g. condo 

buy-down) 
– Submit applications for approval from DHCD 

 



Acton Community Preservation Program                                
Article 32 

21 

F: Regional Housing Services Program 
Applicant: Acton Community Housing Corporation 

Services  
• Local Support  (12%)  

– On-site meetings with ACHC, Town staff, housing entities  
– Project consultation/respond to resident contact  

 

• Subsidized Housing Inventory (SHI) Administration (4%) 
– Resolve discrepancies  
– Add new units, other SHI new projects  
– Annual report to DHCD 
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G:  Sachem Way 
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G: Development Funds – Sachem Way 
Applicant: Acton Housing Authority 

• 12 units for affordable rental housing for families 
below 80% of median income 
– Including 6 units for households below 30% of median income 

• 2.5 acre development area 

• Total anticipated project cost: $4,415,000 

• Total CPA funding participation including this year’s 
recommended amount: $702,000 (15.9%) 
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CPA Process & Funding 
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Acton’s CPA Process 
• CPA adopted by Acton in 2002 

• Community Preservation Fund 
– 1.5% surcharge on town real estate property tax bills 
– State matching funds (27% match for FY 2011) 

• CP Fund may only be used for: 
– Open space* 
– Historic preservation* 
– Community housing* 
– Recreational uses 

*requires minimum 10% allocation each year 
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CPA Funding by Category 

2011

Open Space 
42%

Recreation 
18%

Admin. Costs 
4%

Historic 
Preservation 

8%

Community 
Housing 28%
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