
Rehabilitation Project Update 
and Application for HDC 
Certification of Appropriateness 
 
August 9, 2011 



Completion of Phase 1 – 
Presentation to Conservation 
Preservation Commission 
 
January 12, 2013 



First Off…. 

Thank You! 



What we did… 

Before After 



250 Central Street, West Acton 

• 1868 – West Society of Universalists of Acton 
• 1925 – Blanchard, Mead, Wright purchased 

building, deeded it to West Acton Women’s 
Club 
– Stage and dressing rooms added 

• 1955 – Purchased by Acton Community Center 
– Nursery school, dog training, kids movies, etc. 
– Little Theater Workshop, Acton Chorus, Acton 

Dance Club 
• Theatre III in 58th season 

 



Theatre III – 58 Years Strong 



Theatre III’s 58th Season 



56 Years of New England Weather 



Preparing for the Next 160 years… 

• Windows Restored, 2008 
• Temporary Preventative Repairs, 2009 
• Master Plan Developed, 2009-2010 
• Phase I Commences, 2011 

 



The Master Plan 

• Three – Four Phases 
• Exterior Containment & 

Rehabilitation 
• Interior Rehabilitation 
• Landscaping 
• New HVAC, Electrical 

Systems 
• Full Accessibility 

 
 

$1.4M 



Phase I – The Building Envelope 

• Local Project Team 
• Replace Rotten Wood 
• Repair Structural Defects 
• Restore Historical Features 
• Improve Drainage, Foundation 
• Paint Building 
• Two Part Process with HDC 

– Replacement in Kind (approved) 
– Certificate of Appropriateness 

 



Limited Use of Composite Materials 

• Selective use of 
composite material 
will prolong life of 
repairs and save 
money at no 
aesthetic expense 



Limited Use of Composite Materials 



Steeple Restoration 

• We would like to replace 
deteriorated, non-historic 
asphalt shingles with non-
corrosive metal 

• We would like to replace 
finial with more durable 
composite material  

• Repair light inside steeple 



Non-Original Chimney Removal 

• Remove non-functioning, 
non-original chimney built 
in ‘20s 
 



Exterior Door Selection 

• Front Exterior Doors to be replaced with historically 
accurate reproductions, including transom 

• Side door to match 
 



Exterior Lighting Selection 

• Front and Side Lights to be Replaced with 
Historically Accurate Reproductions 



Foundation Repair 

• Remove asphalt that’s 
guiding water into building 

• Re-point foundation, install 
proper drainage 

• Install appropriate venting 
• Fill gap with granite 
  



What we did… 

Pictures 

https://picasaweb.google.com/108281483367803053605/TheatreIII20092013?authkey=Gv1sRgCKvMmt7Q98iCfg


Thank You! 
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