[bookmark: _GoBack]TOWN OF ACTON COMMUNITY PRESERVATION COMMITTEE (CPC)
MEETING MINUTES
February 11, 2020
7:30 PM
ACTON MEMORIAL LIBRARY, 486 MAIN STREET, ACTON
Present:	Tory Beyer (Chair) Dean Charter (Clerk), Nancy Kolb (participating remotely), Steve Trimble, Amy Green, Carolyn Kilpatrick, Bill Alesbury, Walter Foster, 
Absent:	Jim Snyder-Grant (Associate) Ray Yacouby, Alissa Nicol (Associate)
Others Present:	 Robert Hummel (Planning), Joe Will, Mike Gowing, John Stackhouse, John Mangiaratti 
Chairman Beyer opened the meeting at 7:31 PM

I. Regular Business

1. Citizens’ Concerns –Mike Gowing spoke regarding the NARA Sports Pavilion (read handout) Foster noted that this was a difficult year, and that there has been a past history of not enough updates for recreation projects.  Foster noted that CPC wanted to make a large contribution towards affordable housing this year.  Foster does not favor the cut back of the skate board park. John Stackhouse spoke forcefully in favor of the project.  General discussion about process.  

2. Review and Approval of Meeting Minutes- The meeting minutes from the January 28, 2020 CPC meeting were reviewed. Foster moved to approve, seconded by Kilpatrick.   Approved by roll call vote: Charter, Aye; Beyer, Aye; Kolb, (abstain); Trimble, Aye; Green, Aye; Kilpatrick, Aye; Foster, Aye, Alesbury, Aye.


II. New /Special Business 

3. Project Discussion and Deliberation 
Discussion about $10,000 donation from Wright Hill Association LLC to be used for affordable housing; this amount had been held in town treasury since 2015.  Town Manager presented an update on NARA sports pavilion.  Considerable work has been done with prior CPA funds, private donations, and a recent state grant.  The balance of the work is out to bid now, with bids due March 17.  Town Manager offered several “give backs” of CPA funds that could be used to complete the Sports Pavilion:  Morrison Farm trail system will be completed, bridge over Nashoba Brook will not move forward, as it is economically infeasible, so $50,000 to go back to CPA.  Skateboard Park scope has been scaled back as well, so $50,000 could be returned.  Davis Monument project will be withdrawn, but did get a state grant for $15K for the monument.  Foster asked about skateboard park.  Town Manager stated that phase 3 of Skate Board Park probably is not economically feasible.  $50K to be turned back from $191,000 with $141,000 to go for walkway, benches, new structures on original pad.  Foster concerned as well about loss of Nashoba brook bridge.  Alesbury suggested that changes cannot happen organically.  Trimble concerned that Recreation Commission did not have all the information.  General dissatisfaction expressed by CPC regarding failure to execute projects, lack of communications, misrepresentations of projects as “Shovel Ready” when they were not.  Town Manager was advised that a full written report and request to revamp projects was needed and expected later this spring.  No support for reallocation of funds at this time as the scope was approved by Town Meeting.     

Main St development.  Alesbury has suggested that the viability of the project might require the full $500,000.  This is a very significant project with very high value and visibility “Marquee project”.  $15,000,000 leverage.  

General acknowledgement that the very high cost of several projects would mean that some usual allocations would be cut back.  Open Space was mentioned, in light of having a set aside balance of over $2,000,000 at present.

Green left meeting at 9:25

Members discussed their numbers on the spreadsheet and consensus was reached without formal vote on the following items:
$50,000 for ACHC request 
$500,000 for Main St. AHA project.  
$55,000 for administrative support
$0 for Davis Monument
$200,000 for NARA Sports Pavilion
$280,000 for Open Space set aside

Foster moved the appropriations for this year:  ACHA $50,000, Regional Housing $32,500, Main Street AHA project $500,000, Trees in Historic Districts $15,000, AML Chimney repairs, $70,000, Davis Monument $0, East Acton Village Green $49,802, 53 River Street $120,000, Gardner Field Master Plan $30,000, NARA Spots Pavilion $200,000, Open Space $280,000, Administrative Support $55,000.  Utilize funds from Historic Resources makeup: $12,447 from 2009, $1,000 from 2015, $33,034.82 from 2016, $711.48 from 2017.    Alesbury second.  Roll call vote: Charter, Aye; Beyer, Aye; Kolb, Aye; Trimble, Aye; Kilpatrick, Aye; Foster, Aye, Alesbury, Aye. Motion unanimously approved.

4. Administrative Updates and Reports:  Next meeting to be for the purpose of approving the Warrant Article wording, to be drafted by Hummel.  

III. Adjournment

1. Motion to adjourn at 10;00 PM by Foster, second by Trimble, approved unanimously by roll call: Charter, Aye; Beyer, Aye; Kolb, Aye; Trimble, Aye; Kilpatrick, Aye; Foster, Aye, Alesbury Aye.

Next meeting to be held Tuesday, February 25 7:30 Acton Memorial Library, 486 Main St. Acton.


IV. Documents and exhibits used during this meeting 

Community Preservation Committee Agenda for February 11, 2020
Draft Community Preservation Committee Minutes for January 28, 2020
Letter from Wright Hill Association LLC dated December 4, 2015
CPA Project scoring spreadsheet dated 01/28/20
Comments on NARA Sports Pavilion and Miracle Field project by Mike Gowing dated February 11, 2020



