MINUTES OF : Meeting of the Cemetery Commissioners

MEETING POSTED: YES

DATE: 3/16/2011 TIME: 2:00pm PLACE: Kennedy Service Bldg
MEMBERS PRESENT: Brewster Conant, Bill Klauer, Barbara Walsh

ALSO PRESENT: Shawn O’Malley, Allura Overstreet, Tom Tidman

MEETING CALLED TO ORDER AT: 2:05 pm

OLD BUSINESS:
Review and approve minutes from last meeting 12/8/2010. Motion, 2" pass.

NEW BUSINESS:
Approve expenditures from the trust funds for baskets and bouquets for Memorial Day, as well as fertilizer
and seed and garden plantings. Spreadsheet attached. Motion to accept made, 2™, pass.

Review earning statements from Paimer and Dodge on the trust funds to determine the annual salary
contribution to the Town. Motion made to contribute $1000.00 towards salaries, 2™, pass.

The continuing need for pavement improvements at Woodlawn, maybe in lieu of contributing to salaries,
we could have the Commission contribute to re-paving..., (iii).
It is determined that there are no funds available at this time.

A property (Madden) abutting Mt. Hope is for sale, is there any interest to purchase?

The appraised value of this property is $225,000.00 which might be negotiable, most of the land is
wetlands. Commissioner Klauer suggests looking into splitting the cost with Conservation somehow. More
discussion is needed about current zoning and Land Fund money that may be available.

Motion to state the Commissioners are interested and will explore options, 2™ pass.

Meeting adjourned at 3:05pm

Next meeting scheduled for: 4/13/2011

Brewster Conant William A. Klauer Barbara Walsh



PO fund costs for seed fert pla

Seed & Fertilizer  |Richey & Clapper
7026 $1,125.00
7028 $1,125.00
TOTAL $2,250.00
BARTLETTS
rT’ype # Trays Cost/ Tray Sub total PO Breakdown
Dahlia 4.25" 5 $17.00 $85.00 7023 $ 355.80
Portulaca 4.25" 3 $17.00 $51.00 7032 $ 355.80
Impatients 4.25" 6 $17.00 $102.00 7040 $ 355.80
Begonia 4.25" 1 $17.00 $17.00 7028 $ 355.80
Marigolds 4.25" 5 $17.00 $85.00 7026 $ 355.80
Petunias 4.25" 6 $15.00 $90.00
Dusty Miller 4.25" 3 $17.00 $51.00 TOTAL $1,779.00
Vinca Vine 4" 2 $15.00 $30.00
Vinca Rosea 4.25" 0 $17.00 $0.00
Zinnias 4.25" 5 $17.00 $85.00
Coleus 4.25" 5 $17.00 $85.00
Gazinia 4.25" 4 $17.00 $68.00
Salvia 0 $17.00 $0.00
Geraniums 4" Red 3 $20.00 $60.00
Geraniums 4" Pink 44 $20.00 $880.00
Delivery Charge $90.00
Totals 97 $1,779.00
PO Break Down Fund # |Fund name Basket | Amount §ouquet amount Total
Rose of Sharon 7014  |Watson 4 $ 104.00 $ - $ 104.00
7015 Hoit & Scott 1 $ 26.00 $ - $ 26.00
7016  |Dr. Rbt Davis 1 $ 26.00 3 - $ 26.00
7017  |Hayward 1 $ 26.00 $ - $ 26.00
7019 Whitney 1 $ 26.00 $ - $ 26.00
7022 Robbins Woodlawn 1 $ 26.00 $ - $ 26.00
7023  |Jenks Family 2 $ 52.00 $ - $ 52.00
7024  |EJ Robbins & Desc $ - 2 $ 30.00 | $ 30.00
7025 |Desmond 1 $ 26.00 1 $ 15.00| $ 41.00
7029  |Appleyard 2 $ 52.00 3 - $ 52.00
7030 Raymond lot 1 $ 26.00 1 $ 1500 $ 41.00
7031 Smith 2 $ 52.00 3 - $ 52.00
7032  |Hosmer 1 $ 26.00 $ - $ 26.00
7033 Wetherbee 3 $ 78.00 3 $ 4500 $123.00
7034 Jones $ - 1 $ 15.00|$ 15.00
7035 Blanchard 1 $ 26.00 1 $ 1500 $ 41.00
7036 |Conant Family $ - 2 $ 30.00| $ 30.00
7037 Knowiton 1 $ 26.00 $ - $ 26.00
7039 Wells 1 $ 26.00 1 $ 1500 | $ 41.00
24 $ 624.00 12 $ 180.00 | $804.00
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PERY TRUST FUNDS

To: Tom Tidman

Cemetery Income from trust funds 7/01/11 - 6/30/12
Estimated from Palmer and Dodge Advisors
statement 2/25/11

Money Market 3 0.00
From Egquities (total fund) 18,611.00
From fixed income (total) 20,460.00

Cemetery Share (70%)
27,350.00

Deductions from total

Cemetery share P&D fees 316,000.00

Regular Cemetery Exp. 7,000.00
Custodial Fees 3.000.00
3 26,000.00

1.356.80

4

Avaiable
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