Acton Volunteer Coordinating Committee Minutes for 4/11/2011
Present: Bonnie Geithner, Jean Schoch, Jean Lane, Efi Papadopoulos and Charlie Aaronson
Absent: Nancy Gerhardt
The meeting was called to order at 7:01 PM on 4/11/2011.
Our BoS Liaison, Pamela Harting-Barrat was in attendance so the reading of the minutes was
deferred until later in the meeting. A discussion was started about the “Charge”, guidelines and
process for the VCC. The applicants showed up so a continuation of the discussion was deferred
until later in the meeting.
Interviews
There were three interviews listed on the agenda.
1. Interview with Dr. Sandeep Verma as an applicant for the Acton 2020 Committee. See
attached notes.
2. Interview with Paulina Knibbe as an applicant for the Acton 2020 Committee. See
attached notes.
3. Interview with Charles Mercier as an applicant for the Acton 2020 Committee. See
attached notes.
Continued discussion with Pam about our process and guidelines.
Pam stated that the VCC needs to emphasize diversity. When advertizing for people to serve as
volunteers on town committees, consideration should be given to placing ads in places that will
attract diverse folks. Examples include the Chinese Language School and places in the Indian
community. There was a discussion on whether the term limit requirements for town
committee members should be more rigorously enforced. The interview process should verify
the degree of commitment on the part of the applicants as one of its goals. There is a need for a
documented “Charge” for the VCC that clarifies their responsibilities. Included should be
guidelines on standardization, how to vet applicants and a synopsis of committee tasks. There
also needs to be a clarification on the order of interviews for applicants, for example, VCC first,
then Selectman Liaison and committee chairman.
Pam indicated that she agreed that the VCC had many issues that need resolution and
clarification and she would do what she could to help out. She then left the meeting.
Review of Applicants
1. Dr. Verma has had no prior experience with committees or attending Town Meeting in
Acton. Otherwise, he appears to be well qualified, has no conflicts and will make the
commitment to attend meetings. We would encourage him to revisit volunteer
opportunities when he has acquired more experience through exploring the town
process.
2. Paulina Knibbe is well experienced in town affairs and is very enthusiastic. The VCC
advances her name for further consideration.

3. Charles Mercier was dynamic and enthusiastic contributor. He appears well organized
and has been involved with the (Acton 2020) process. The VCC advances his name for
further consideration.
Review Minutes
The minutes of 3/28/2011 were reviewed. A motion was made and seconded to accept the
minutes with a minor correction to be made. Passed unanimously.

A motion was made and seconded to adjourn at 8:35 PM. Passed unanimously.
The next meeting of the VCC is scheduled for 4/25/2011 at 7:00 PM.
Submitted by Charlie Aaronson

