Massachusetts Department of Transportation

/’) massDOT

Highway Division

INTEROFFICE MEMORANDUM

TO: Marie Rose, P.E., Director of Project Management
ATTN: Sreelatha Allam, Project Manager
FROM: Barry Lorion, District 3 Highway Director @”"Y .

DATE: June 12, 2018

SUBJECT: Acton TIP Amount: $ 8,671,000

Kelley’s Corner Roadway Project
File No. 608229

25% Submission Review 25% Estimate: $ 14,637,000
Designed by: GPI (w/25% Contingency)
Contact:

The District has reviewed the 25% Submission for the above-mentioned project. Comments are
attached in the following documents. The following concerns with regards to project costs and
right of way impacts need to be discussed prior to the project advancing:

The project cost is significantly higher than the amount programmed on the TIP. The
design consultant and community must develop a plan to reduce these costs prior to the
next submission.

There are several comments regarding the brick walks, landscaped areas and accent
strips. Please be advised that brick will not be allowed within State Highway layout.
Stamped cement concrete in some of these areas is acceptable. If the Town wishes to use
brick within their layout, they will be responsible for the difference in cost.

The total cost of Item 685 — Stone Masonry Retaining Wall in Cement Mortar is
$1,608,750. By decreasing the width of the proposed landscape strip buffer and proposed
brick sidewalk buffer to lessen the impacts to the abutting private properties could
potentially eliminate the need for the proposed retaining wall or decrease the height and
cost of the proposed retaining walls, for example, from Station 39+50 LTz to Station
44+50 LT+ on Route 111.

Please refer to the letter dated March 22, 2018 from the Acton Historical Society in
regards to the proposed impacts to the Hosmer House at Station 69+25 LT+. The letter
recommends that the project limits be adjusted to eliminate impacts to the parcel in
question.

The proposed traffic signals at Route 111/Charter Road intersection do not meet the
necessary warrants. The District also has significant concerns about the proposed signal
at Route 27 and Community Lane.


rbartl
Sticky Note
2019-23 TIP:
$5,000,000 in 2021
$14,718,378 in 2022
$19,718,378 total


e There are a considerable number of impacts to underground utilities throughout the
project limits. This is due to the significant widening and retaining wall work throughout
the corridor. The plans also show discrepancies in underground utility line locations as
well as incomplete underground utility information. The DUCE section recommends that
the plans and scheduling of utility meeting cannot move forward until the underground
utility information is identified via subsurface utility exploration (test pits).

e The District doesn’t support the large area of brick at STA 30425+RT. The proposed
landscaping presents additional visual obstructions and represents an excessive cost that
includes a retaining wall, brick and additional ROW.

e The proposed 145 ornamental light poles appears to be significantly more than the
existing amount of light poles that are currently within the project limits. These should be
non-participating items. MassDOT only lights limited access highways and highway
interchanges. If the lighting is included it needs to be clearly stated that the Town will
assume ownership and payment for service once transferred from the contractor. It needs
to be confirmed that the Town will assume maintenance and service fee.

Given the extensive review comments and significant concerns with the design, the 25% design
will need to be resubmitted. In an effort to resolve the above concerns and other attached review
comments, a meeting will need to be scheduled. Please provide written responses to the 25%
review comments along with revised cross section that minimize both costs and impacts to
abutting properties.

If you have any questions or require additional information, please call Dimitrios Makos, Project
Reviewer at (508) 929-3920; Tom Emerick, District Utility/Constructability Engineer, at (508)

929-3919. For traffic related comments, contact Joe Frawley, P.E., District Traffic Engineer at
(508)-929-3916.

cc: Projects File, EC, Pinfo.
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