Town of Acton

Board of Selectmen Goals
Established May 13, 2019

SHORT TERM GOALS

1. Secure funding and authorization for Kelley’s Corner right of way
acquisitions at 2020 Annual Town Meeting

2. Secure funding for North Acton Fire Station

3. Evaluate sewer feasibility study and determine next steps

4. Review of town boards and committees to determine to continue,
combine or update charges — Morrison Farm, Sidewalk and Green
Advisory Board, etc.

5. Evaluate and adopt recommendations from the commuter parking
feasibility study

6. Develop specific measurable goals in relation to the sustainability
policy

7. Adopt a policy on Board communication with residents

8. ldentify suitable locations for solar including evaluating the proposal
for the commuter lot

9. Work with Town Moderator to implement participation improvements
for the 2020 Annual Town Meeting

10. Change the name of the Board of Selectmen to Select Board

LONG TERM GOALS

1. Evaluate and support organizational improvements for effectiveness
and efficiency

2. Evaluate and implement recommendations from the Water Resources
Advisory Committee Report

3. Improve intersections at Acton Center, Hayward and Main, and Central
Street

4. Initiate street tree planting program of 30 trees per year for FY21

5. Review the status and zoning of W.R. Grace property and plan for
future re-use
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