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Town of Acton Select Board Goals

Established at the June 12, 2023 Goal Setting Workshop
and Adopted by the Board June 26, 2023

SHORT-TERM GOALS

Make progress with Great Road safety and complete street improvements

Advance efforts to study and implement services and programs that address housing insecurity
Explore ways to diversify and expand on public transportation program

Remove the River Street Dam

Complete design of the Asa Parlin House and Town Hall/Library parking lot area

Implement a traffic calming policy

Disposition of 19-21 Maple Street

Secure funding to create an economic development plan

Investigate options for wastewater management in targeted economic zones

. Bring land tree clearing limits to Town Meeting

. Allocate resources for a Project Manager for the Department of Public Works

. Zoning Solution to address odd-shaped lots

. Secure funding to advance the Main Street campus planning and design

. Secure funding for sidewalks for several neighborhoods

. Conduct a Sewer Commission analysis as outlined in 2023 Annual Town Meeting article

. Consider establishing an affordable housing rehab trust by April 2024 Annual Town Meeting

. Implement zoning changes to meet MBTA zoning standards and Acton goals

LONG-TERM GOALS

Construction of the Department of Public Works building

Decide on the lease and explore expanded use for the 30 Sudbury facility

Secure funding and establish programs for the 250th celebration event

Complete an economic development plan to be incorporated into the next comprehensive
community plan

Advance the River Street park project

Continue progress on the climate action plan implementation

Explore ban on gas powered lawn maintenance equipment



